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submitted by Maggie Pierce (meeting with Rev CC 3/22/16 to confirm)



· Call to order

· Pray in

· Approval of 2/24/16 minutes plus Supplemental meeting 2/28/16

· Review of our Leadership folders

· Confirm all member of Leadership authorized signatures for existing CSLGD Checking and Savings

· Rev CC’s revised Letter of Call

· 70th Anniversary of CSLGD-Celebration delegate lead

· Committee Reports:

		Stewardship
		Vision
		Minister
		CAT
		Compassionate Care
		Welcome
		HUGS
		Social and Green
		Extreme Make-over
		FIT
		IGNITE (no meeting in February or March, 2016)
		Sacred Circles  (being established- leads Keith Gunderkline and Nanette Brawley)

· Communication gaps
		 
		DropBox
		Email list maintenance / Rev CC’s midweek messages/ etc
		Financial reporting to congregation in weekly bulletins
		Other gaps Core Leadership discovered
		Committee reports needed from all submitted 5 days prior to Core meetings/annual 	
			Budgets required (still needing 2016 budget created) Someone to create a uniform 
			form for each committee to submit?

· Purchase requests
		
		Entryway rug with logo
		Video camera

· Teaching Center-Rev CC

		Financial and time structure foreseen
		New checking account

· Pray-out


· Adjourn
	
