[bookmark: _GoBack] Agenda for CORE Leadership meeting

May 25, 2016 6pm

Submitted by Maggie Pierce with Rev CC confirmed


· Call to order

· Pray In

· What do you want the story of this community to be for/with you?  Build the future from your present

· Approval of minutes from 3/23/16 and 4/27/16 meetings

· Financial operations

		-Profit and loss reports
		-Transparency of reporting
		-What is insurance coverage for count and close, check signers, and person taking deposit to bank (consider someone other than Rev CC)

· Bookstore and letter from Stephani Stewart and Linda Andriacco

· Proposed budget for Consciousness Cafe

· Enhancing financial profile within the Center

		-Scheduled times to talk with congregation 4x/year

		-Schedule an event with Julie Bodnar, attorney with estate planning focus, to speak to congregation on this important step and how that ties into supporting the Center

		-Adopt a policy regarding gifts of property, things where there could be a liability entanglement

		-Rev CC schedule for meeting with individual congregants to form relationships 

		-Schedule an event with Tom Cooper for a financial planning workshop for personal finances of congregants

		-Fundraising opportunities

· Recognitions done so far and list for upcoming volunteers to be acknowldeged

· DropBox-Kelly to offer some training and schedule time for more extensive training and organization

· 70th Anniversary Celebration

· Calling on all members of CORE to be a leader in some frame of reference and support for the operations of the Center

		-response from everyone in communication:  Facebook

· Minister’s Report

· Other Team reports/minutes.  One outstanding budget proposal

		IGNITE		Welcome
		Youth			Extreme Makeover	
		Vision			HUGS
		CAT			Stewardship/Compassionate Care
		FIT			Social/Green
		Consciousness Café   Beautification
		Community Support

· Pray Out

		
